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Request For Proposals for Website Redesign  
Contact: Fran Kefalas, Assistant Director 
Deadline for Submission: 4 pm, Dec. 1, 2025, to Fran@tlgv.org 
 
The Last Green Valley, Inc. (TLGV) is seeking proposals for a redesign of its website, 
thelastgreenvalley.org. We are seeking a web designer who can guide TLGV in optimizing our 
website with our audiences in mind. We have a strong understanding of our audiences. We need 
you to be the experts on how we serve them in the digital world.  
 
Background:  
TLGV is a member-supported nonprofit tasked with stewardship of The Last Green Valley National 
Heritage Corridor. Designated by an act of Congress in 1994, The Last Green Valley National 
Heritage Corridor is 35 towns, 1,085 square miles, of Eastern CT and South Central MA, united by 
more than 500 miles of hiking trails, 90-plus miles of national river trails, an abundance of working 
farms, historic downtowns and culture and night skies where the Milky Way can still be seen. We 
are incredibly rural in the megalopolis between Boston and Washington, D.C.  
 
TLGV’s work is three-fold — we help people care for, enjoy and pass on the National Heritage 
Corridor. As such our audiences include visitors searching for activities and venues for their day-
trips, long weekends and beyond; locals of all ages looking for things to do; potential volunteers and 
citizen scientists; landowners looking for ways to do their part to keep the region rural; businesses,  
municipalities and nonprofit organizations wanting to amply their message through partnership 
with us; and donors, members and supporters who sustain TLGV’s work.   
 
Scope of Work: 
TLGV seeks a redesign of its current website that is intuitive and easily navigable for our audiences 
— including those with accessibility concerns and non-English speakers — while being visually 
stunning and informative. The redesign must be well-organized, layered and capable of evolving 
with new digital trends, and be searchable and capable of optimizing the potential of Large 
Language Model programming and other evolving technologies. It must be easily accessed from a 
variety of digital devices and support integration of e-commerce products for purchases and 
donations. The redesign will include architecture, infrastructure and the migration of content. All 
content development will be provided by TLGV based on the agreed upon design.   
 
Features and Capabilities of the Redesigned Website:  

• Intuitive for audience needs and provide an efficient user experience.  
• ADA Compliant (i.e. accessiBe) 
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• Support translation into at a minimum, Spanish, Portuguese, Chinese (Mandarin and 
Cantonese), Haitian Creole and Hindi. 

• Optimized for SEO and emerging and evolving search technologies, such as Large Language 
Models.  

• Ability to maximize TLGV’s digital advertising (i.e. Google search and display ads) with links 
back to the site.  

• Maintain and enhance the current online shop and donation features to make the visitor 
experience as simple as possible while also allowing TLGV the flexibility of adding future 
revenue generating and donation options.  

• At a minimum, include an improved online Explore Guide and online Walktober guide. 
However, TLGV would like to consider ways to assist visitors in planning outings by 
highlighting regional assets and TLGV’s partners.  

• Responsive web design that can be viewed on an array of digital devices and platforms.  
• A CMS that staff can use to edit, add and remove content, add and remove pages and menu 

items.  
• A way to prominently share the latest news from TLGV about our work through written and 

visual digital media.  
• Continue public access to the GIS-based Conservation Mega Mapper.  
• A family section for parents looking for family-friendly activities and crafts.  
• Support current and future Salesforce integrations, including forms and our volunteer 

signups (also a version of Salesforce forms).  
• Meet stringent cyber security best practices. 
• A design and CMS that can evolve in the next 4-6 years without requiring another full 

redesign.  
 
Current technology:  
Thelastgreenvalley.org is a WordPress site with several widgets and custom applications. It has a 
Woo Commerce shop which feeds into the TLGV Salesforce CRM through customized webhooks 
programming created by Momentum Worldwide, the third-party vendor who assisted TLGV in 
Salesforce onboarding and integrations. It is critical to maintain the Woo Commerce site and its 
Salesforce integration. The site also has a donation integration with Give Lively, which also imports 
directly into Salesforce but is not customized.  
 
TLGV also uses several Salesforce forms to collect information, such as Walktober programs, 
newsletter sign-ups, volunteer inquiries and volunteer signups. Seamless form integration with the 
Salesforce CRM and its Account Engagement functionality is required, however, the use of 
Salesforce flow and forms can be considered.  
 
TLGV seeks to improve the functionality and delivery of information for website users and 
welcomes new and innovative ideas for doing so. The following is an explanation of current 
functionality, but retention of these features is not required if a better user experience can be 
delivered with alternative methods.  
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There is a calendar widget (https://thelastgreenvalley.org/calendar2/) and a media library 
integrated into the site. Two custom features include the Explore online guide, found here 
https://thelastgreenvalley.org/explore/explore-guide/ and the TLGV & Walktober online calendars 
found here https://thelastgreenvalley.org/tlgv-events/ and here 
https://thelastgreenvalley.org/walktober-2/ 
 
The TLGV website also is host to the public link to a GIS Conservation Mega Mapper found here 
https://thelastgreenvalley.org/learn-protect/conservationmapviewer/ 
 
The site is currently hosted on Flywheel.  
 
Proposal Elements:  
A successful proposal will include your understanding of all project deliverables and provide the 
reasoning for the approach. Please include your qualifications, including references and the team 
members who will be working with TLGV. The successful proposal will also include: 
 

• A project schedule and anticipated workplan, including a timeframe for completion.  
• A detailed and itemized budget encompassing all fees associated with the project – 

including any training of TLGV staff on the CMS. 
• A proposal for ongoing support and site maintenance. 
• Familiarity with TLGV’s work. You will find our mission, vision and values here: 

https://thelastgreenvalley.org/tlgv/mission/ 
You will find our publications here: https://thelastgreenvalley.org/tlgv/new-publications/ 

• Familiarity with Salesforce integrations. 
 
Deadline:  
All proposals should be submitted no later than 4 pm on Dec. 1, 2025, by emailing Fran@tlgv.org. 
Proposals will be reviewed by a committee of TLGV staff and board members. We anticipate a 
decision by Dec. 18 with work to begin in early January 2026.  
 
Contact: For any questions related to the RFP, TLGV and the National Heritage Corridor please 
email Fran@tlgv.org or call 860-774-3300.  
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